
Coles County SWCD 
Board Meeting Minutes 

November 12, 2024 

The November board meeting of the Coles County SWCD was held on Tuesday, November 12th, 2024, at 
the USDA Service Center in Charleston. 

Directors Present: Bill Janes, Justin Thomas, J.C. Doty 

Associate Directors: None 

SWCD Staff: Lauren Oertling 

Guests: None 

Agenda: Janes called the meeting to order at 7:33am. The agenda was reviewed. Thomas made a motion 
to approve the agenda. Doty seconded the motion. The motion carried. 

Minutes: Minutes from the September meeting were reviewed. Doty made a motion to approve the 
minutes as presented. Thomas seconded the motion. The motion carried. 

Timesheets: Employee timesheets were reviewed.  

Travel Reports: Employee travel reports from September and October were reviewed. Thomas made a 
motion to approve the travel reports as presented. Doty seconded the motion. The motion carried. 

Financial Reports: 
September and October financial reports were reviewed. Thomas made a motion to approve the 
reports. Doty seconded the motion. The motion carried.  

Correspondence:  
William Tapella sent a letter of resignation, stepping down as a director of the board, on November 8, 
2024. 

Business: 

No Action Required:  
Oertling provided an update on the election process and status of the nomination committee. They will 
now be seeking a nominee to fill the seat on the board formerly held by Tapella as well as the two seats 
that are normally up for election. 

The district’s annual Christmas Party and Awards dinner is usually held in December. The board members 
present checked their calendars, and Thursday, December 12th appeared to work for all of them. Oertling 
will contact local restaurants and make a reservation. 

Action Required:  
Doty made a motion to approve travel for Oertling and Neal Lewis for ISWCDEA Winter Training in 
Springfield on Dec. 3-4, 2024. Thomas seconded the motion. The motion carried.  

The conservationist of the year award was discussed, but a vote was not taken regarding the winner. 

Modification of the FY25 budget remain tabled. 



Staff Reports: Attached 

Open Discussion: None 

Upcoming Events:  
Nov. 13th – AITC Workshop 
Nov. 20th – LUC7 Meeting (Details TBA) 
Nov. 21st – Lincoln Heritage RC&D Meeting 
Nov. 28th – Thanksgiving Day (Office Closed) 
Dec. 3rd & 4th – Winter Training 
Dec. 10th – Next Board Meeting 

Closing: The meeting adjourned at 8:20 a.m. 
 

______________________  

Bill Janes, Chairman 


