Coles County SWCD
Board Meeting Minutes
December 10, 2024

The December board meeting of the Coles County SWCD was held on Tuesday, December 10th, 2024, at
the USDA Service Center in Charleston.

Directors Present: Bill Janes, Todd Easton, J.C. Doty
Associate Directors: None

SWCD Staff: Lauren Oertling, Misti Neal Lewis
Guests: None

Agenda: Janes called the meeting to order at 7:38am. The agenda was reviewed. Easton made a motion
to approve the agenda. Doty seconded the motion. The motion carried.

Minutes: Minutes from the November meeting were reviewed. Doty made a motion to approve the
minutes as presented. Easton seconded the motion. The motion carried.

Timesheets: Employee timesheets were reviewed.

Travel Reports: Employee travel reports from November were reviewed. Easton made a motion to
approve the travel reports as presented. Doty seconded the motion. The motion carried.

Financial Reports:
November financial reports were reviewed. Easton made a motion to approve the reports. Doty
seconded the motion. The motion carried.

Correspondence:
None

Business:

No Action Required:

Oertling provided an update on the election. The nominating committee consists of past board members
Darla Chouinard, Patrick Harrington, and Jim Bell. Certification of Eligibility forms are due on January
17, so there is about a month left to identify candidates.

The district’s annual Christmas Party and Awards dinner is scheduled to be held Thursday, December
12t Reservations have been made at Warren James Winery. Board members, staff, award winners, and
their spouses are invited to attend.

Action Required:
The 2024 Conservationist of the Year award was discussed. Rick and Connie Goble of Hutton township.
Doty seconded the motion. The motion carried.

Modification of the FY25 budget remains tabled.
Staff Reports: Attached

Open Discussion: None



Upcoming Events:

Dec. 10, 2024, 9 a.m. — FLASH Meeting

Dec. 12, 2024, 6 p.m. — Christmas Party & Award Dinner
Dec. 25, 2024 — Christmas Day (Office Closed)

Jan. 1, 2025 — New Year’s Day (Office Closed)

Jan. 14, 2025, 7:30 a.m. — Next Board Meeting

Closing: The meeting adjourned at 8:07 a.m.

Bill Janes, Chairman



