Coles County SWCD
Board Meeting Minutes
June 11, 2024

The June board meeting of the Coles County SWCD was held on Tuesday, June 11", 2024, at the USDA
Service Center in Charleston.

Directors Present: Bill Janes, Todd Easton, J.C. Doty
Associate Directors: None

SWCD Staff: Lauren Oertling, Misti Neal Lewis
Guests: None

Agenda: Janes called the meeting to order at 7:34am. The agenda was reviewed. Doty made a motion to
approve the agenda. Easton seconded the motion. The motion carried.

Minutes: Minutes from the April meeting were reviewed. Easton made a motion to approve the minutes
as presented. Doty seconded the motion. The motion carried.

Timesheets: Employee timesheets were reviewed.

Travel Reports: Employee travel reports were reviewed. Easton made a motion to approve the travel
reports. Doty seconded the motion. The motion carried.

Financial Reports:
May financial reports were reviewed. Easton made a motion to approve the reports. Doty seconded the
motion. The motion carried.

Correspondence:
None

Business:

No Action Required:
Oertling gave an overview of spring sales. Overall sales were comparable to last year, but expenses were
up. Prices for native plants are likely going to need to increase next year to keep up with inflation.

Employee evaluations and contract renewals are due in July. Employee evaluation committee, consisting
of Easton and Doty, have agreed to meet to discuss employee performance reviews before July meeting.
Oertling will send employee evaluation forms and draft contracts to committee members.

Oertling reminded directors to review the Annual Plan of Work, which is due to the state in August. A
copy has been sent out to directors. Proposed changes will be discussed at the July meeting.

Oertling reminded directors to be thinking of folks to invite to be Associate Directors.

Action Required:

Photos received as entries into the 2024 Coles County SWCD Photo Contest were reviewed. After
directors voted, the winners were as follows: In the Ag/Conservation Across America category, “Finessing
the Fence Row.” In the Close-Up Conservation category, “Rainwater Retreat.” In the Conservation in



Action category, “Upland Clearing Courtship.” All winners were by Sandra Cooper, of Oakland. All entries
into the local contest have been submitted to AISWCD for consideration in the statewide contest.

Proposed changes to the Personnel Policy were reviewed. Easton made a motion to amend the proposed
policy by rounding earned paid leave time up to quarter-hour or half-hour increments, and to approve
the policy as amended. Doty seconded the motion. The motion carried.

Oertling requested to use PTO on July 3™ and 5. Doty motioned to approve the request. Easton
seconded the motion. The motion carried.

Summer conference registration materials were reviewed. Doty, Easton, Oertling, and Neal Lewis are
available to attend. Easton will attend as the district’s voting delegate, Doty as the alternate, and Oertling
and Neal Lewis as district employees.

The proposed FY25 budget was reviewed. It was noted that although state budget cuts have reduced
SWCD funding by approximately half for FY25, these funds are generally received near the end of the
fiscal year. For most of FY25, the district will be spending funds allocated in FY24. Doty made a motion to
approve the FY25 budget as proposed. Easton seconded the motion. The motion carried.

The proposed RCPP project for the Lake Mattoon/Lake Paradise, Polecat Creek, and Kickapoo Creek
watersheds has been delayed for the time being due to time constraints. Retaining the services of a
consulting firm familiar with the RCPP application process will help facilitate preparation. Easton made a
motion to retain the services of Northwater Consulting, the firm that helped with the 319 Grant project
in the Embarras River Watershed. Doty seconded the motion. The motion carried. Oertling will reach out
to Northwater Consulting to confirm their availability.

Annual dues notices have been received by NWTF and AISWCD. Easton made a motion to renew our
memberships in these organizations. Doty seconded the motion. The motion carried.

Donation requests have been received from University of lllinois Extension for 4-H programming and
from Coles County Farm Bureau Young Leaders for Youth Livestock Auction Awards, which will also
include the district being listed as a sponsor in the event program. Doty made a motion to send
donations of $25 and a $100, respectively. Easton seconded the motion. The motion carried.

Neal Lewis requested to use unpaid leave beginning July 31° for medical reasons. Her return-to-work
date is not known at this time but will likely be in mid or late August. Easton made a motion to approve
the leave. Doty seconded the motion. The motion carried.

Staff Reports: Attached
Open Discussion: None
Upcoming Events: See Calendar

Closing: The meeting adjourned at 9:05 a.m.

Bill Janes, Chairman



