Coles County SWCD
Board Meeting Minutes
July 9, 2024

The July board meeting of the Coles County SWCD was held on Tuesday, July 9th, 2024, at the USDA
Service Center in Charleston.

Directors Present: Bill Janes, Todd Easton, J.C. Doty
Associate Directors: None

SWCD Staff: Lauren Oertling

Guests: None

Agenda: Janes called the meeting to order at 7:34am. The agenda was reviewed. Easton made a motion
to approve the agenda. Doty seconded the motion. The motion carried.

Minutes: Minutes from the June meeting were reviewed. Doty made a motion to approve the minutes
as presented. Easton seconded the motion. The motion carried.

Timesheets: Employee timesheets were reviewed.

Travel Reports: Employee travel reports were reviewed. Easton made a motion to approve the travel
reports. Doty seconded the motion. The motion carried.

Financial Reports:
June financial reports were reviewed. Doty made a motion to approve the reports. Easton seconded the
motion. The motion carried.

Correspondence:
None

Business:

No Action Required:
Summer conference registration materials were reviewed. Easton plans to attend as the district’s voting
delegate, Doty as the alternate, and Oertling and Neal Lewis as district employees.

Action Required:

County level STAR support is shifting from the licensee structure to new "STAR Navigators" who will
receive additional training and support. The "Licensee" Agreement used in the past is no longer valid.
Coles County has been invited to participate as a “STAR Navigator” in the newest iteration of the STAR
program. Easton made a motion to accept the invitation. Doty seconded the motion. The motion carried.

The annual plan of work, which was discussed in more detail last month, was reviewed. Doty made a
motion to approve the plan of work as presented. Easton seconded the motion. The motion carried.

The FY2025 Budget Request Form from the Coles County Board is due on or before July 15", The amount
of funding to request was discussed. For the last several years, the Coles County Board has provided
$5000, although higher amounts were requested by the district. Considering the drastic reduction in
operations funding from the state, Easton made a motion to request $25,000. Doty seconded the



motion. The motion carried. Oertling will request a hearing from the Coles County Board Budget
committee to provide an opportunity for the district to explain our requested amount.

The employee evaluation committee, consisting of Easton and Doty, presented the results of the
performance reviews they conducted. After brief discussion, Easton made a motion to renew Oertling’s
employment contract at a salary of $47,500 and to renew Neal Lewis’ contract at a rate of $35,000. Doty
seconded the motion. The motion carried. Since Neal Lewis is on leave today, a member of the
committee will schedule a time to go over the performance review with her at a later date.

Lincoln Heritage Pheasants Forever is hosting their annual fundraiser banquet on August 24, 2024. Doty
made a motion to sponsor the event at the “Bronze” level, as the district has done for the last several
years. This sponsorship level includes a quarter page advertisement in the event program. Easton
seconded the motion. The motion carried.

Staff Reports: Attached
Open Discussion: None
Upcoming Events: See Calendar

Closing: The meeting adjourned at 8:30 a.m.

Bill Janes, Chairman



