
Coles County SWCD 
Board Meeting Minutes 

August 13, 2024 

The July board meeting of the Coles County SWCD was held on Tuesday, August 13th, 2024, at the USDA 
Service Center in Charleston. 

Directors Present: Bill Janes, Todd Easton, J.C. Doty 

Associate Directors: None 

SWCD Staff: Lauren Oertling 

Guests: None 

Agenda: Janes called the meeting to order at 7:35am. The agenda was reviewed. Doty made a motion to 
approve the agenda. Easton seconded the motion. The motion carried. 

Minutes: Minutes from the July meeting were reviewed. Easton made a motion to approve the minutes 
as presented. Doty seconded the motion. The motion carried. 

Timesheets: Employee timesheets were reviewed.  

Travel Reports: Employee travel reports were reviewed. Doty made a motion to approve the travel 
reports. Easton seconded the motion. The motion carried. 

Financial Reports: 
July financial reports were reviewed. Easton made a motion to approve the reports. Doty seconded the 
motion. The motion carried.  

Correspondence:  
None 

Business: 

No Action Required:  
Doty and Oertling provided a review of the activities and business of the AISWCD Summer Conference. 

Janes has served 10 years on the Coles County SWCD board of directors, and Thomas has served 5. They 
will be receiving an award certificate from AISWCD. 

The Lincoln Heritage Pheasant’s Forever banquet is on August 24, 2024. After discussion, it was decided 
that Janes would attend as the SWCD representative. 

Action Required:  
American Farmland Trust is applying for a grant through the National Fish and Wildlife Foundation to 
support watershed planning efforts in the Embarras, Lower Wabash, Little Wabash, and Skillet 
watersheds. Due to our previous and ongoing watershed planning efforts, they have requested a letter of 
support for the grant proposal. Doty made a motion to provide a letter of support for their grant. Easton 
seconded the motion. The motion carried. 



Over 30 PFC applications are competing for funding this fiscal year. These represent a mix of structural 
practices (grassed waterways, terraces, WASCBs) and vegetative practices (cover crops, pollinator 
habitat). Approximately half of the structural practices are still in the engineering and design phase and 
aren’t ready to be built. The cover crop projects are not required to be ranked, per program guidelines. 
Easton made a motion to approve funding for the cover crop projects, and then to fund the top ranked 
structural practices that are ready to be built until all funds are allocated. Applications for projects which 
aren’t ready to be built will be deferred until additional funding is received. Doty seconded the motion. 
The motion carried. 

Staff Reports: Attached 

Open Discussion:  

Office workload was discussed. It was agreed that the district should post a part-time, temporary 
administrative assistant opening to help until Neal Lewis returns from leave. Oertling will post the 
opening. If applications are received for the position, they will be reviewed by the board at a later date 
before any hiring decisions are made. 

Upcoming Events: See Calendar 

Closing: The meeting adjourned at 9 a.m. 
 

______________________  

Bill Janes, Chairman 


