
Coles County SWCD 
Board Meeting Minutes 

January 14, 2025 

The January board meeting of the Coles County SWCD was held on Tuesday, January 14th, 2025, at the 
USDA Service Center in Charleston. 

Directors Present: Bill Janes, Justin Thomas, Todd Easton, J.C. Doty 

Associate Directors: None 

SWCD Staff: Lauren Oertling, Misti Neal Lewis 

Guests: None 

Agenda: Janes called the meeting to order at 7:35am. The agenda was reviewed. Thomas made a motion 
to approve the agenda. Easton seconded the motion. The motion carried. 

Minutes: Minutes from the December meeting were reviewed. Doty made a motion to approve the 
minutes as presented. Easton seconded the motion. The motion carried. 

Timesheets: Employee timesheets were reviewed.  

Travel Reports: Employee travel reports from December were reviewed. Easton made a motion to 
approve the travel reports as presented. Thomas seconded the motion. The motion carried. 

Financial Reports: 
December financial reports were reviewed. Doty made a motion to approve the reports. Easton 
seconded the motion. The motion carried.  

Correspondence:  
None 

Business: 

No Action Required:  
Oertling reminded the board members that they will soon be getting letters from the County Board 
regarding the Statement of Economic Interest, and the forms should be filled out as soon as possible. 

Action Required:  
The IRS mileage rate increased from $0.67/mile to $0.70/mile. Easton made a motion to adopt the new 
mileage rate. Thomas seconded the motion. The motion carried. 

Modification of the FY25 budget were reviewed. Most of the changes were to budget category names to 
better align with IDOA and AITC quarterly reporting categories, but a few budget amounts were also 
adjusted to better align with year-to-date income and expenditures, and to the expected income and 
expenditures for the remainder of the fiscal year. Easton made a motion to approve the proposal as 
presented. Thomas seconded the motion. The motion carried. 

Staff Reports: Attached 

Open Discussion: None 



Upcoming Events:  
Jan. 16th – Lincoln Heritage RC&D Meeting 
Jan. 17th – Coles County Ag Literacy Committee Meeting 
Jan. 20th – Martin Luther King Day (Office Closed) 
Jan. 21st – Polecat Creek Watershed Meeting 
Feb. 6th – Coles County SWCD Election Day 
Feb. 11th – Next Board Meeting 

Closing: The meeting adjourned at 8:26 a.m. 
 

______________________  

Bill Janes, Chairman 


