
Coles County SWCD 
Board Meeting Minutes 

February 11, 2025 

The January board meeting of the Coles County SWCD was held on Tuesday, February 11th, 2025, at the 
USDA Service Center in Charleston. 

Directors Present: Bill Janes, J.C. Doty, Justin Thomas 

Associate Directors: None 

SWCD Staff: Lauren Oertling 

Guests: None 

Agenda: Janes called the meeting to order at 7:39am. The agenda was reviewed. Doty made a motion to 
approve the agenda. Thomas seconded the motion. The motion carried. 

Minutes: Minutes from the January meeting were reviewed. Thomas made a motion to approve the 
minutes as presented. Doty seconded the motion. The motion carried. 

Timesheets: Employee timesheets were reviewed.  

Travel Reports: Employee travel reports from January were reviewed. Doty made a motion to approve 
the travel reports as presented. Thomas seconded the motion. The motion carried. 

Financial Reports: 
January financial reports were reviewed. Thomas made a motion to approve the reports. Doty seconded 
the motion. The motion carried.  

Correspondence:  
None 

Business: 

No Action Required:  
The results of the SWCD’s 2025 election were reviewed. Justin Thomas and J.C. Doty were elected to 
serve 2-year terms, and Brian Davis was elected to a 1-year term. 

Action Required:  
Oertling presented a draft of the district’s Annual Report. Doty made a motion to approve the report as 
presented. Thomas seconded the motion. The motion carried. 

Thomas made a motion to undertake several personnel actions, including advertising the job opening for 
the Resource Conservationist position due to Oertling’s upcoming resignation, making amendments to 
Neal Lewis’s contract to reflect her reduction in scheduled hours to part-time and change in job duties to 
focus on the Education Coordination role, and to enter a contract with Express Personnel Solutions to 
obtain the services of a part time administrative assistant. Doty seconded the motion, which was 
unanimously approved. 

The district’s Certificate of Deposit at Washington Saving’s Bank reached maturity at the end of January. 
Thomas made a motion to reinvest $200,000 in a new 12-month CD at the same institution, and to 



transfer the remaining balance into the district’s primary account at Peoples Bank and Trust. Doty 
seconded the motion. The motion carried. 

Staff Reports: Attached 

Open Discussion: None 

Upcoming Events:  
Feb. 17th – Presidents’ Day (Office Closed) 
Feb. 26th – Local Work Group Meeting 
Mar. 7th – Tree Sale Orders Due 
Mar. 11th – Board Meeting 
Mar. 12th – Envirothon 
Mar. 14th – Fish Orders Due 
Mar. 19th – Carp Permit Forms Due 
Mar. 22nd – Forestry Field Day 
Mar. 26th – Green Communities Tree Planting  
Mar. 28th – Green Communities Rain Date 
Apr. 2nd – Fish Sale Pickup 
Apr. 3rd – Tree Wrapping  
Apr. 4th – Tree Sale Pickup 
Apr. 8th – Board Meeting 

Closing: The meeting adjourned at 8:30 a.m. 
 

______________________  

Bill Janes, Chairman 


