Coles County SWCD
Board Meeting Minutes
March 11, 2025

The January board meeting of the Coles County SWCD was held on Tuesday, March 11%, 2025, at the
USDA Service Center in Charleston.

Directors Present: Todd Easton, J.C. Doty, Justin Thomas
Associate Directors: None

SWCD Staff: Kellie Diveley, Misti Neal Lewis, Lauren Oertling
Guests: None

Agenda: Thomas called the meeting to order at 7:41am. The agenda was reviewed. Easton made a
motion to approve the agenda. Doty seconded the motion. The motion carried.

Minutes: Minutes from the February meeting were reviewed. Doty made a motion to approve the
minutes as presented. Easton seconded the motion. The motion carried.

Timesheets: Employee timesheets were reviewed.

Travel Reports: Employee travel reports from February were reviewed. Doty made a motion to approve
the travel reports as presented. Thomas seconded the motion. The motion carried.

Financial Reports:
February financial reports were reviewed. Easton made a motion to approve the reports. Doty seconded
the motion. The motion carried.

Correspondence:
None

Business:

No Action Required:
None

Action Required:

Doty made a motion to nominate a slate of officers with Janes as chairman, Thomas as vice chairman,
and Easton as secretary/treasurer, the same positions they held in 2024. Easton seconded the motion.
The slate of officers was approved unanimously.

Oertling reviewed the FY25 IDOA Grant Agreement. Easton motioned to approve and enter the grant
agreement as written. Doty seconded the motion. The motion carried.

Doty motioned to hold a local conservation poster and photo contest, in order for local entrants to be
able to participate in the state and national contests. Easton seconded the motion. The motion carried.

The final round of applicants for the Resource Conservationist vacancy were reviewed. Easton made a
motion to offer the position to Malina Przygoda, at the salary rate and benefits advertised in the job
posting. Doty seconded the motion. The motion carried. Oertling will reach out to Pryzgoda.



Staff Reports: Attached
Open Discussion: None

Upcoming Events:

Feb. 17th — Presidents’ Day (Office Closed)
Feb. 26th — Local Work Group Meeting
Mar. 7th — Tree Sale Orders Due

Mar. 11th — Board Meeting

Mar. 12th — Envirothon

Mar. 14th — Fish Orders Due

Mar. 19th — Carp Permit Forms Due

Mar. 22nd - Forestry Field Day

Mar. 26th — Green Communities Tree Planting
Mar. 28th — Green Communities Rain Date
Apr. 2nd - Fish Sale Pickup

Apr. 3rd - Tree Wrapping

Apr. 4th — Tree Sale Pickup

Apr. 8th - Board Meeting

Closing: The meeting adjourned at 8:30 a.m.
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Bill JanegChairman




